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The word “journey” is often used in 
education.

For our children and young people, 
their education journey is a one-off. 
They have a single chance at their 
education and it remains our key aim 
to ensure their experience at school 
is fulfilling, enriching and relevant.

Parents and carers too are on the 
same journey and a development for 
us this year has been to introduce 
drop-in sessions at our schools. With 
members of our senior team I am 
making time to listen to what parents 
have to say. You never know where 
these conversations will lead and it’s 
only by talking to people that you 
can get a genuine measure of how 
we are doing from the perspective of 
someone living it, day in and day out, 

through their child. 
Our staff are our most valuable 

resource and their career journey 
can now take them wherever 
they want to be. As you will read 

later in this magazine, we have 
our own career development 

opportunities and a 
reinvigorated teaching 

school to help our 
staff have a 

more 

rewarding time at work.
Schools have journeys too. We 

spend a lot of our time continually 
looking at ways to improve and even 
the best schools can always do that 
little bit better.

When we worked with the first 
school – which was in some difficulty 
– to join our trust, I went in there as 
the headteacher of a school ranked 
as outstanding by Ofsted. And, I 
confess, I felt I was doing them a 
favour. Although I didn’t consciously 
think so, nevertheless there was a 
sense that I believed I could show 
them a thing or two.

What I didn’t expect was the 
lessons that school taught me.

Time and time again, as the Ebor 
team sought to halt that school’s 
decline and bring it back up to 
standard, we encountered examples 
of good practice we would take back 
to our own setting. It was a humbling 
experience and made me realise how 
multi-layered the school system is. 
So-called “failing” schools are rarely 
total disasters and there are always 
pockets of excellence which will work 
equally well elsewhere.

School improvement, then, is so 
important to Ebor because there are 
so many benefits to be gained by 
everyone involved. 

Ebor’s academies, in turn, receive 
and provide support in our family 

of schools. It is a virtuous cycle 
and a reason why so many 

schools have opted to join 
us and we continue to 

grow as a trust.
This magazine gives you 

a flavour of what we’re 
about and some of our 

achievements. Please visit 
our website for the latest 

information.
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All of life’s 
journeys are 
lessons in 
themselves

Now we are 22
There are currently 22 schools 
in Ebor Academy Trust and 
we are in regular discussions 
with headteachers, school 
governors and the Department 
for Education about others 
joining us.

As at 1 October 2018 Ebor 
comprises:

n Robert Wilkinson Primary 
Academy

n Haxby Road Primary Academy

n Brotherton and Byram 
Community Primary Academy

n Ebor Academy Filey

n Staynor Hall Community 
Primary Academy

n Sigglesthorne Church of 
England Primary Academy

n Camblesforth Community 
Primary Academy

n Filey Church of England 
Nursery and Infants Academy

n Park Grove Primary Academy

n Sproatley Endowed Church of 
England Academy

n Alderman Cogan’s Church of 
England Primary Academy

n Easington Church of England 
Primary Academy

n Patrington Church of England 
Primary Academy

n Marfleet Primary School

n Tockwith Church of England 
Primary Academy

n Hob Moor Community Primary 
Academy

n Hob Moor Oaks Academy

n Lakeside Primary Academy

n Osbaldwick Primary Academy

n Tadcaster Primary Academy

n Riston Church of England 
Primary Academy

n Braeburn Primary and Nursery 
Academy

Richard meets 
some of our 
younger pupils at 
Patrington Church 
of England Primary 
Academy

Ebor Academy Trust: 
our geographical area

MESSAGE FROM CHIEF EXECUTIVE 
RICHARD LUDLOW



www.ebor.academy  Ebor Academy Trust School Report 3

Haxby Road Primary Academy 
is celebrating after its Enhanced 
Resource Provision (ERP) for 
Communication and Interaction was 
accredited as a centre of excellence 
– one of only six in the country.

The national accreditation scheme 
was set up after education, health 
and social care chiefs said there 
was a need to set clear standards 
and provide schools with a ‘road-
map’ to achieve good outcomes for 
children with speech, language and 
communication needs.

Lesley Thompson, Ebor Academy 
Trust academy specialist for children 
with special educational needs and 
disabilities, and currently interim head 
of Hob Moor Oaks, paid tribute to the 
ERP team. “It has taken an incredible 
amount of hard work and has been 
quite a journey so a huge well done 
to all the ERP team who showed 
such dedication towards this great 
achievement.”

Haxby Road Primary Academy 
works closely with City of York 
Council. Jess Haslam, Head of 
Disability and Special Educational 
Needs, said: “This is really excellent 

and very well deserved – the work of 
the team has been fabulous. The ERP 
provision has been transformed over 
the last few years and it is completely 
focussed on the needs of children.”

The York ERP provision scored top 
marks for supporting parents, young 
people and families; enhancing and 
adapting the environment; developing 
the workforce; identifying need; and 
providing appropriate intervention.

The Balanced System for Schools 
and Settings: Accredited Scheme 
for School and Setting Improvement 
complimented the ERP. They said: 
“Family support is a strength and 
empowers parents to feel skilled and 
confident to support their child’s 
speech, language and communication 
needs. A wide variety and quality of 
the evidence demonstrates the range 
and depth of provision.”

Inspired by acclaimed children’s 
author Michael Morpurgo’s book “The 
Silver Swan”, Filey Church of England 
Nursery and Infants Academy 
created their own version of the story 

– as a fully fledged opera.
The ambitious project involved 

every Year 2 child at the school.
Staff and children took part in 

a song writing workshop which 
explored different ways of composing  
the arias. Ebor’s music specialist 
Ruth McCartney played a key role 
in bringing the song lyrics and the 
melodies together.

“This became a really exciting 
community project involving family 
groups and volunteers,” she said. “It 

was fascinating to see such creativity 
in the scenery, masks and costumes.”

The opera took place in front of 
proud parents and carers at Filey’s 
Evron Centre in the centre of the 
town. “The performances were 
amazing but the process and journey 
involved in creating it involved 
so much more than just putting 
on a play,” said Ruth. “The opera 
was a superb example of learning 
and perfecting new skills, building 
confidence and wider learning.”

A nurture room, to support children 
alongside classroom learning, has 
opened at Sproatley Endowed 
Church of England Academy.

Called ‘The Heron Room’, the 
nurture room was opened by 
Brenda Frear, chair of the Heron 
Educational Foundation, who was 
one of the sponsors of the new 
facility.

“We are so grateful for the 
support of Heron and our school 
community, which has meant 
we have managed to create this 

amazing setting at zero cost to the 
school itself,” said Jayne Drennan, 
business manager at the school.

“We really wanted to create a 
special place to support our children 

to develop their personal, social and 
emotional skills and be somewhere 
that’s friendly and accessible for 
parents, carers and families.

“But at a time of extremely tight 
budgets in education, we knew we 
would have to turn to our supportive 
school community for help – and 
they responded magnificently!”

A former staff room from the 
1970s, which became something of 
a room full of clutter, was revamped 
and converted into the stylish and 
comfortable new facility. 

‘Nurture room’ opens at Sproatley primary 

Ebor teacher 
is invited  
to No. 10

Seven-year-olds write and perform their own opera

Haxby Road sets the standard
Rachel Williamson, 
a Year 3 teacher 
at Robert 
Wilkinson Primary 
Academy, was 
among 100 
teachers from 
across the 
country who 
attended 10 
Downing Street 
for a reception 
to celebrate their 
hard work, talent 
and commitment 
to giving every 
child an excellent 
education.

Mrs Williamson 
met the Prime 
Minister, Theresa 
May – as well as 
Larry the Downing 
Street cat – 
behind the famous 
black door.

“It was so 
surreal and 
Number 10 is 
like a tardis,” said 
Mrs Williamson, 
who has been 
a teacher at 
Robert Wilkinson 
for 18 years 
and is also the 
director of School 
Direct primary 
teacher training 
programme 
for EborHope 
Teaching Schools 
Alliance.

“Inside is huge – 
there are so many 
rooms and it’s like 
a stately home.”
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Eleven Ebor schools took part in 
LitFilmFest, a film festival which 
brought together the best of 
traditional literacy skills and digital 
film-making technology.

The aim was to radically improve 
literacy by making the subject 
relevant to the YouTube generation.

“The York festival was our best 
attended regional film festival thanks 

to Ebor, and the feedback from Ebor 
teachers involved was absolutely 
superb with many teachers telling 
us it was the most successful 
classroom project they had done all 
year,” said Dominic Traynor, one of the 
organisers.

The projects were also subject to 
a research study with the EDUCATE 
programme from the Institute Of 

Education. They were shown to 
improve English skills by almost four 
times the national average rate of 
progress.

The children developed their 
literacy by writing the narrative for 
the film and then filming and editing it. 

City Screen in York brought their 
movies to life by showing them on 
the big screen.

Ebor has set up a new education 
partnership to put stories and 
literature at the heart of learning.

Just Imagine is an international 
consultancy specialising in 
developing outstanding reading and 
writing in schools.

Academy specialist Fiona 
Thompson, who leads on literacy 
across Ebor, said: “The expertise, 
resources and research opportunities 
Just Imagine offer will ensure that 
our children will be engaged in rich 
reading experiences with high quality 
materials, delivered by staff who have 
the knowledge and skills to ensure 
that all children are able to develop.”

Nikki Gamble, chief executive 
of Just Imagine, said: “Developing 
literacy means children and young 
people can communicate effectively 
and helps them make sense of the 

world. It’s at the centre of all learning.”
She added: “We are pleased to be 

working alongside Ebor Academy 
Trust to deliver truly innovative ways 
for children to get excited about 
literacy and start to develop 
a lifelong love of reading.”

Richard Ludlow, chief 
executive of Ebor 
Academy Trust, said: 
“The new partnership 
is an excellent 
example of 
collaborative 
working which 
focuses on 
raising standards 
and improving 
life chances for 
our pupils. We 
are fortunate 
to be working 

alongside a wide range of education 
professionals who are passionate 
about school improvement.”

Picture shows Ebor’s academy 
specialist Fiona Thompson, left,  
with Nikki Gamble, chief executive of 

Just Imagine.

Literacy brought to life on the big screen

Why reading is at the heart of learning
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An innovative 
scheme to 
improve literacy 
through the 
medium of dance 
is being trialled at 
two Ebor schools.

We are working 

on a pilot project 
which uses dance 
as both an art 
form and as a tool 
for learning.

The project 
seeks to confirm 
dance’s potential 

to address 
inactivity 
and improve 
emotional and 
mental health, 
which also 
positions the 
child to be in a 

more receptive 
state for learning, 
with literacy 
being a key area 
for development.

The pilot is 
funded by the 
Paul Hamlyn 

Foundation and 
if successful, will 
help Ebor apply 
for a much larger 
grant to develop 
the scheme 
across more of 
our schools.

Innovative 
dance plan
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Teachers from schools across Ebor 
have been visiting their counterparts 
in Finland and in Plymouth as part 
of an initiative to develop creativity 
across the primary school curriculum.

Finland has a reputation for 
innovative, creative education and 
the Plymouth School of Creative Arts 
focuses on ‘make, discover perform’ 
learning. The Ebor teachers, part of 
a curriculum innovation team, say 
examples of good practice they 
have witnessed will help shape the 
upcoming Creative Arts Academy 
York and would be considered 
by headteachers across all Ebor 
Academy Trust schools.

Approval for the new Creative 
Arts Academy, for 5-11 year-olds, 
was granted by central government 
in July 2016 but has hit delays as 
officials are struggling to find an 
appropriate location.

“I have always believed creativity 
and the creative arts should be 
encouraged in our schools and the 
approval of our bid to set up a new 
type of school has given Ebor the 
opportunity to thoroughly research 
how we can plan a 21st century 
education for 21st century citizens,” 
said Richard Ludlow, chief executive.

“It’s a tremendous career 

development opportunity for our 
teachers and the ideas they are 
bringing back may yet have profound 
beneficial consequences for our 
children.”

Ebor assembled its curriculum 
innovation team from an internal 
advertisement.

Jo Sutton, a maths Academy 
Specialist within Ebor, believed 
that: “Whenever possible, subjects 
would be merged to create a more 
rounded approach to learning, with a 
strong emphasis on nurturing self-
confidence and autonomy within the 
classroom.”

Emma Langan, a teacher at Hob 
Moor Oaks Academy, said: “We saw 
how students in both settings are 
taught to apply their creative thinking 

to problem-solving across the 
curriculum. And it would be fabulous 
to see even more collaboration 
among staff in our schools. Children 
at both settings we visited benefited 
from staff teaching their specialisms 
across their key stage – not just to 
their own class.”

Will Preston, a teacher at 
Brotherton and Byram Community 
Primary Academy, said: “What we 
need now, as teachers, is greater 
trust and autonomy to work to our 
strengths and to put passionate 
teachers in the driving seat of our 
schools. The Finnish system of 
introducing formal learning at age 
seven, after a number of years 
of entwined play and learning, 
highlighted how critical well-formed 
foundations are to enable children 
to carve out learning pathways. 
Comparatively, Plymouth School 
of Creative Arts’ consideration of 
‘stage, not age’ was refreshing and 
extremely exciting.”

The importance placed on the 
need for meaningful free play 
during breaktimes, with access to 
activities providing real exercise, was 
an observation made in Finland by 
Natalie Martin, assistant headteacher 
at Park Grove Primary Academy.
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Stephen Joseph Theatre in 
Scarborough have worked closely 
with Filey Church of England 
Nursery and Infants Academy to 
raise self-esteem and confidence in 
our pupils.  

The work included the unique opportunity 
for some of our Year 1 and Year 2 pupils to 
have stories they have written performed by 
professional West End actors on the Stephen 
Joseph Theatre stage. 

The children met with the actors, discussed 
their story characters and how they would like 
them to be portrayed and shared the concept 
of their plays with the actors. 

Denise Crosier, 
headteacher, said: “The staff 
and I are thrilled at the impact 
on pupil literacy attainment, 
which has resulted in this year 
producing our highest-ever 
outcomes in phonics screening 
and writing, especially boys’ 
writing.”

All the world’s a stage

Agreement 
reached with 
key partners
Ebor’s belief in 
success through 
collaboration 
has been further 
strengthened 
with more formal 
links established 
with York St John 
University and 
York Theatre 
Royal.

Memoranda of 
understanding 
have been 
agreed which 
will see creative 
and innovative 
partnerships in 
teaching and 
learning develop 
with the two 
institutions.

York St John 
are already 
partners, as a 
member of the 
Ebor board and 
working with us 
on initial teacher 
training.

Creativity in the curriculum

Teachers Emma Langan and Will Preston
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Lakeside Primary Academy children 
entered into the spirit of the Royal 
Wedding with five-year-olds Oscar 
and Raya becoming Prince Harry and 
Meghan Markle for the day.

There was an educational element 
at the heart of the fun.

Jenny Hadfield, reception class 
teacher said: “The children had been 
learning about the world of fashion 
– how to design, sew and even pose 
like supermodels! We organised our 
own fashion show as the perfect 
place to show parents all their hard 

work and thought how brilliant it 
would be to coincide this with the 
Royal Wedding and have the happy 
couple attend.”

News of the ‘Royal couple’ at the 
York school sparked intense media 
interest and the children and staff 
were featured live on BBC Radio York, 
That’s York TV and the website York 
Mix. BBC Look North featured the 
story on their Facebook page which 
generated over 8,000 “likes” and a 
photograph was printed on the front 
page of the Press newspaper.

“Mastery approaches” to teaching 
maths are being developed by Ebor 
Academy Trust.

The Teaching for Mastery 
Programme, run by the National 

Centre for Excellence in the Teaching 
of Mathematics, has been put 
together in conjunction with 35 
Maths Hubs spread across England.

Each hub is led by a school with a 
record of high achievement in maths 
and support improvements in the 
teaching and learning of maths. 

We have accredited personal 
development academy specialists in 
maths.

A maths mastery teacher 
exchange programme, funded by 
the Department for Education, last 
year saw one of Ebor’s academy 
specialists in the subject visit 
Shanghai, where maths teaching 
outcomes regularly top academic 
ability tables across the world.

On a return trip this year, two 
teachers from Shanghai delivered 
a maths lesson to pupils at Robert 
Wilkinson Primary Academy.

Royal wedding fever at Lakeside

The media join in the excitement

Becoming 
masters 
at maths

Brotherton and Byram Community 
Primary Academy have won a 
prestigious sports award.

The school scooped the 
‘Increased Participation in 
Competitive Sports’ category 
at the Yorkshire PE and Sports 
Awards. They were North Yorkshire 
Sport’s winner which led to 
being selected to represent the 
county, where children and staff 
met Olympian Craig Heap and 
Paralympian Hannah Cockcroft. 

The Yorkshire PE and Sports 
Awards recognise schools that 
have innovative and valuable 
ways of improved outcomes. They 
are designed to showcase best 
practice, with national experts in 
education and sport on local and 
regional judging panels.

Award for being 
good sports
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Ebor has linked up with Inspiring 
Leaders to help develop and advance 
the careers of its teachers and 
school leaders.

The continuous professional 
development relationship means 
accredited training can be 
delivered from entry level teaching 
qualifications right through to 
nationally recognised leadership 
training courses including National 
Professional Qualifications for 

Headship (NPQH), Senior Leadership 
(NPQSL), Middle Leadership (NPQML) 
and Executive Leaders (NPQEL).

We want colleagues to fulfil 
their potential and create the most 
inspirational teaching environment for 
pupils – this sits at the heart of both 
Ebor’s and Inspiring Leaders’ ethos.

Chris Wheatley, a director at 
Inspiring Leaders said: “The challenge 
for the education profession is for 
its recruitment, improvement and 

development to become sector 
led. We have shown that the most 
effective model is where practitioners 
support practitioners and lead their 
own profession. 

“This relies on increasing capacity 
to deliver on this vision and our link 
with Ebor facilitates their growth 
to achieve it in the Yorkshire 
region, offering teachers more 
career opportunities and ultimately 
improving education for all.”

A reinvigorated teaching schools 
alliance has been launched.

EborHope Teaching Schools 
Alliance, run by Ebor Academy Trust 
and Hope Learning Trust York, keeps 
its key strands of initial teacher 
training, career development and 
school to school support and now 
has greater depth and is multi-
faceted.

Woldgate School and Sixth Form 
College, Huntington Research School 
and York St John University are 
partners in the alliance, underlining 
our collective strength while retaining 

strong individual identities.
Both Robert Wilkinson Primary 

Academy, led by Ebor, and Manor 
Church of England Academy, led by 
Hope, are formally designated by 
the Department for Education as 
teaching schools. Teaching schools 
identify, develop and co-ordinate 
expertise for the benefit of pupils 

across a network of schools, making 
for better results, fewer poorly 
performing schools, more good and 
better schools and a self-improving 
and sustainable system.

Our original teaching schools 
alliance was established in 2012 and 
since then, both Ebor and Hope have 
been established to align to the new 
education landscape.

It was appropriate to think again 
about how the specialist expertise 
in primary and secondary phases 
and settings can be best used in a 
teaching schools alliance. www.eborhope-tsa.org
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www.inspiringleaderstoday.com

Developing the 
inspirational 
school leaders 
of tomorrow…

www.ebor.academy

inspiring leaders works with Ebor Academy trust in yorkshire  
and holds the Department for Education Accredited provider license  
to deliver training from entry level teaching qualifications right through to nationally 
recognised leadership training courses including national professional Qualifications 
for Headship (npQH), senior leadership (npQsl), Middle leadership (npQMl) and 
Executive leaders (npQEl).

A partnership to 
increase excellence 
in early years 
teaching has been 
set up with Early 
Excellence, an 
established national 
leader specialising 
in developing young 
children’s education. 

The partnership is 
based at Osbaldwick 
Primary Academy 
and will be a regional 
centre of excellence.

There are benefits 
to all concerned 
and especially 
young children in 
York and North 
Yorkshire. We share 
Early Excellence’s 
vision for high 
quality training and 
support for school 
improvement.

Liz Marsden, 
Early Excellence 
founder and director, 
said: “Every day 
we champion the 
development of 
inspirational learning 
and teaching, 
offering expert 
advice, support and 
training to schools. 
We are delighted to 
be working alongside 
Ebor in York.”

Early Excellence
Centre for Inspirational 
LearningEX

Teaching schools alliance has greater depth

Helping teachers make progress

Focussing on 
early years 
teaching
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The choir of Robert Wilkinson Primary Academy 
perform at York Minster on 2 July 2018 to celebrate 
the 300th anniversary of the founding of the school.

Give me wings, and I’ll soar like an eagle,
Bear me up till I float in the blue;
Give me mountains to climb, give me poems to rhyme,
Give me dreams, and I’ll make them come true.
Give me hope, and I’ll build a tomorrow:
Build it strong, and as big as the sky,
With a place there for ev’ryone.
We can build it, you and I.


