PRIMARY ACADEMY	School Development Priorities 2017-18
Generated after whole-staff data analysis and school priority CPD (Date)

PRIORITY 1: EFFECTIVENESS OF LEADERSHIP AND MANAGEMENT
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PRIORITY 2: QUALITY OF TEACHING, LEARNING AND ASSESSMENT

2.1 	add/delete numbered points as required
2.2

PRIORITY 3: PERSONAL DEVELOPMENT, BEHAVIOUR AND WELFARE

3.1  	add/delete numbered points as required
3.2  

PRIORITY 4: OUTCOMES FOR CHILDREN AND LEARNERS

4.1 	add/delete numbered points as required
4.2 
4.3 




SCHOOL DEVELOPMENT TERMLY PROCESS





	Priority/Development Issue
	By the end of Cycle 1, we will have
	By the end of Cycle 2, we will have
	By the end of Cycle 3, we will have

	1.1 

	· 
	· 
	

	1.2  

	

	Performance indicators

	
	
	
	





	Priority/Development Issue
	By the end of Cycle 1, we will have
	By the end of Cycle 2, we will have
	By the end of Cycle 3, we will have
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	2.2

	

	Performance indicators

	
	
	
	






	Priority/Development Issue
	By the end of Cycle 1, we will have
	By the end of Cycle 2, we will have
	By the end of Cycle 3, we will have

	3.1

	· 
	· 
	

	3.2  

	

	Performance indicators

	
	
	
	





	Priority/Development Issue
	By the end of Cycle 1, we will have
	By the end of Cycle 2, we will have
	By the end of Cycle 3, we will have

	4.1 

	· 
	· 
	

	4.2  

	

	Performance indicators

	
	
	
	




Priority and action setting review


2. Identify and agree with staff key actions


Week 10 Review


1. RAG rate actions completed so far


End of Cycle Review


2. RAG rate performance indicators


3. Outline performance indicators at each stage


1. Review priority


2. Ensure focus in second half-term of amber and red actions


1. Complete action RAG rating


3. Prioritise focus of red indicators and build into following term's plan









Updated Add Date									p2
